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MICADO Service Design & Integration 
Challenges and Aims
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Challenges

• Complex: 3 target groups (PA, CSO, migrants), 4 application 
areas (housing, labour, health, education), 4 EU cities

• Access to, and productive involvement of diverse target 
and stakeholder groups

Aims

• Comprehensive collection, analysis and streamlining of 
highly diverse requirements from local stakeholder groups

• Creation of a unified solution / services that address key 
local demands and use cases



MICADO Service Design & Integration 
Measures & methods
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• Contingent organisation structure incl. Local Expert 
and Stakeholder Committees (LESCs)

• Agile co-creative process (design thinking) extended to 
IT service and platform development

• Parallel pilot application in 4 cities (2021) and feedback 
for responsive technical improvement of platform



MICADO Methodological Innovation
A New Co-creation and Convergence Process
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Double Diamond 

Pagoda



MICADO Pagoda Methodology
Co-creative Divergence, and Convergence into MVP
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Co-creation of demands and requirements

• Parallel collection of demands and requirements via LESCs
• Formulation of Use Cases, User Stories
• Comprehensive Logbook for development

Conceptual convergence (universal solution)

• In depth assessment of Use Cases and User Stories
• Targeting requirement analysis to 1 universal solution
• Definition of Minimal Viable Product

Differentiation into local solutions

• creation of multiple MICADA in response to specific conditions 
• embedding the solution into local organisational settings



MICADO Assessment of requirements
Priorising Use Cases / User Stories
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Use Cases by Criticality / Data Availability User Stories by possibility / necessity for technical MVP development



MICADO Assessment of requirements 
Cross-city Perspective
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MICADO Requirements Assessment
Logbook for Development
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MICADO Minimal Viable Product (MVP)
Universal Solution / Generic Services
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MICADO Universal Solution
Platform launch January 2021

MVP component: Migrant Situation Monitor



MICADO Adaptation to local contexts 
Local specification of services
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MICADO Adaptation to local contexts 
Local-specific personas

12



MICADO Adaptation to local contexts
Local Users Sampling for Pilot Testing

Target group Subgroup/personas

Migrants* Refugees and asylum seekers 3

Female migrants 3

Migrants living for longer than 10 years in the immigrant country 3

EU migrants & other categories of migrants 3

Total 12

Public 

Authorities

Directors and middle management (coordinators, team leaders, etc.) 4

1st line social workers/advisors 4

Total 8

NGOs /

Local communities**

NGOs and any other organisation working for and with migrants 4

Civil society organisations / Volunteers 4

Total 8

Overall total 28

*For having a representative sample, 

each city has to have at least 4 

migrants with a low level of formal 

schooling, and/or basic digital skills 

(within the total number of 

participants =12), and ideally 1 

participant per language available in 

the tool.

** For having a representative sample 

it will be important to have participants 

from organisations of the 4 main topics 

of MICADO: housing, health, work and 

education



MICADO Service Design & Social Integration 
Lessons Learned
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Benefits 

• Inclusion of all stakeholder groups´ requirements
• concept integration towards targeted services
• Parallel development / testing across partnership / pilot cities
• Transparency and rationality of process

Feasibility and applicability

• Co-creation & convergence process replicable (handbook, papers)
• MVP gives focus, but excludes / postpone many use cases
• Feedback / -forward needed between migration researcher / tech developers
• Differentiation into / uptake of local-specific solutions yet unclear
• Qualified language translation is a challenge, needs strong efforts 
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